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SUMMARY
Originally built in 1965 as a privately-owned off-campus
dormitory located just .2 miles from the academic
core of Northern Illinois University (“NIU”), University
Plaza (“UP”) operated as a staple in the DeKalb, Illinois
student housing market for nearly 50 years. However, as
dorm-style housing with a dining hall fell out of favor
for more independent living space with kitchens, UP
experienced declining occupancy. While the physical
structures had been well maintained over the years,
the 290,000 square foot facility, which consists of two
8-story towers and one central building, had become
tired and functionally obsolete.
In 2014, Capstone Real Estate Investments (“CREI”) saw
an opportunity to transform the outdated facility into
a vibrant apartment-style community that offered
an exceptional location, modern units with kitchens,
and an amenity package superior to any community
in the market. CREI closed on the acquisition of UP in
September of 2014 and embarked upon an aggressive
11-month schedule to complete all renovations by August
of 2015. Given the extensive nature of the renovation
- including the construction of 322 new kitchens occupancy during renovation period was consolidated
into one tower. Upon completion of the renovation of
the first tower, all residents were moved into the newly
renovated apartments so that the second tower could
be renovated.
At acquisition, each of the towers was comprised of
two-bedroom units which housed four students with a
shared bathroom, limited closet space, a micro-fridge/
microwave, along with an outdated furniture package.
By altering the location of virtually every interior
wall in each residential tower, CREI reconfigured the
space within the existing building envelope to create
a 496 bedroom apartment community, comprised
of 172 1-bedroom units, 156 2-bedroom units, and 4
3-bedroom units. The property offers multiple floor
plans in each unit type at affordable all-inclusive rates

(cable, internet, water/sewer, electricity, and furniture
are included). Each new apartment unit contains:
• Private bedrooms
• New fully-equipped kitchen with energy efficient
appliances
• New cabinets and countertops
• New high-efficiency lighting and plumbing fixtures
• New sound insulated vinyl plank flooring
• Expanded closet space
• New window treatments
• New furniture package
In addition to converting the dorm space into
apartments, the entire central building was renovated.
This included the conversion of the kitchen and cafeteria
into 10 new apartment units and a 5,600 square foot
fitness center and aerobic room. Other common area
upgrades include:
• New building entrance to give the front of the facility
a prominent “front door”
• Completely renovated central lounge area which
includes large flat-screen TVs, an Avenue C MicroMarket vending area, and new furniture
• New office and leasing space
• New 24 hour business center with private study
rooms
• Resurfaced indoor pool
• Large general-purpose common space for events
and meetings
• New landscaping
• Resurfaced parking lot
• Well equipped game room (ping pong, arcades, etc.)
• Design improvements to meet full ADA standards
Every square foot of common space can be accessed
from the residential units without having to walk
outdoors – an important feature given DeKalb’s cold
winters.
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TEAM MEMBERS
OWNER / DEVELOPER:

The unit conversions and common area upgrades
transformed UP from obsolescence to being the premier
choice of students attending NIU. This is reflected by an
improvement in effective occupancy from approximately
60% at acquisition to 100% upon final delivery in August
2015. Further, average rental rates for the 2015-16
academic year exceeded our original proforma by 2.1%
underscoring the market’s attraction to the new University
Plaza Apartments. As of early February 2017, UP continues
to lead the market in preleasing while supporting strong
rental rate growth.
The success of the renovation and repositioning of
UP from an outdated dorm community into a modern
apartment community can be attributed to the creativity

and hardwork of the CREI construction, development,
and property management teams as well as Sharp
Architects Inc., First Tennessee Bank (construction lender),
TSB Capital / Walker Dunlop / Freddie Mac (permanent
lender), and the previous owners of UP who remain involved
with the property as limited partners. From the planning
phase through the on-time and on-budget delivery and
stabilization of the asset for the 2015-16 academic year,
each team member played an integral role in converting
CREI’s most extensive renovation project to date into
DeKalb’s most desirable student housing community.

Capstone Real Estate Investments, LLC
ARCHITECT:

Sharp Architects Inc.
CONTRACTOR:

Construction Division of
Capstone Real Estate Investments, LLC
PROPERTY MANAGER:

Property Management Division of
Capstone Real Estate Investments, LLC
CONSTRUCTION LENDER:

First Tennessee Bank
PERMANENT LENDER:

Freddie Mac through
Walker & Dunlop / TSB Capital Advisors

APARTMENT RENOVATIONS: Living Room

Two-tone paint
scheme throughout

Conversion of dorm-style living to
apartment with kitchen and separate
living space

Creation of breakfast bar with
laminate counter tops

Espresso cabinets

New vinyl plank flooring
in the living room and kitchen

New energy efficient appliance
package including glass top
stove, microwave/hood, and
refrigerator

APARTMENT RENOVATIONS: Kitchen

AFTER
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APARTMENT RENOVATIONS: Exterior Entrance

AFTER
BEFORE

APARTMENT RENOVATIONS: Common Area

AFTER

BEFORE

APARTMENT RENOVATIONS: Fitness Center

AFTER
BEFORE

WHO WE ARE
Capstone Real Estate Investments, LLC
focuses on acquiring and repositioning
strategically located, off-campus apartment
communities, which are physically and/or
operationally under-performing. Through
the use of a value-add renovation program
and Capstone’s operating expertise, we
reposition these properties as attractive,
student housing communities. During the
process, we look for opportunities to create
a more competitive and valuable asset
by implementing a host of physical and
operational improvements that contribute to
a more inviting and vibrant living environment.
These improvements often include updated
unit interiors, the introduction of new unit and
common area amenities, increased unit and
building efficiency, and the use of a focused
marketing and management strategy that
targets students.
An attractive option we offer our university
partners is the priority use of the renovated
community without university financial or
operational commitments. This is another
example of Capstone’s innovative approach
to addressing the housing needs of our
university partners.

Since 2007, we have completed 23
acquisition/reposition projects and currently
have an additional two in various stages of
renovation. These projects constitute over
$400 million in value and have employed
a variety of financial structures including
the use of conventional debt and equity,
mezzanine financing, and tax-exempt
bonds. To match a growing potential for this
business, we continue to devote additional
resources to sourcing and executing future
opportunities.
Recent examples of Capstone Real Estate
Investments’ activities include the acquisition
and repositioning of Eagle Flatts (Hattiesburg,
Miss.) and University Park (Greenville, N.C.).
In January of 2016, Capstone Real Estate
Investments made Student Housing Business
magazine’s list of Top 25 Owners and
Managers. In 2011, University Apartments was
awarded a prestigious Multifamily Executive
(MFE) Award in the category of “Apartment
Renovations.”

CAPSTONERE ALESTATEINVESTM ENTS.COM
For more information about this project
or others, please contact:
Christopher Mouron
Principal/Executive Vice President of Development
205.949.2060

